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 Implementation Progress

Result 1: Strengthening the governance of climate change 
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MOWRAM, 
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Result 2: Domestic and external finance effectively oriented in support of climate 

resilient, and low carbon development 

 

 

 

 

 

 

 

 

http://www.climatefundsupdate.org/listing/clean-technology-fund
http://www.climatefundsupdate.org/listing/forest-carbon-partnership-facility
http://www.climatefundsupdate.org/listing/forest-investment-program
http://www.climatefundsupdate.org/listing/green-climate-fund
http://www.climatefundsupdate.org/listing/least-developed-countries-fund
http://www.climatefundsupdate.org/listing/pilot-program-for-climate-resilience
http://www.climatefundsupdate.org/listing/adaptation-fund
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Result 3: Strengthened human and technological capacities to support climate 

change response 
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II. Personnel  
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III. Log Frame Analysis 
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IV. Issues encountered 

 

 

 

 

 

 

 

V. Lessons Learned 

 

 

 

 

VI. Risk log  



  29 
 

VII. Financial Utilization  
 

     

  

RESULT 1:  A clear 
governance and 
accountability 
framework is 
functional for the 
climate change 
response at national 
and sector levels. [iii] 

RESULT 2: Public and 
private resources are 
leveraged and 
managed efficiently, in 
support of climate 
resilient, and low 
carbon development 
[iii] 

RESULT 3:  
Strengthened human 
and technical 
capacities to support 
climate change 
response [iii] 
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RESULT 1:  
 A clear governance and 
accountability framework is 
functional for the climate 
change response at national 
and sector levels. [iii] 

RESULT 2: Public and private 
resources are leveraged and 
managed efficiently, in 
support of climate resilient, 
and low carbon 
development [iii] 

RESULT 3:  
Strengthened human and 
technical capacities to 
support climate change 
response [iii] 

VIII. Supporting documents 
1. Cambodia Royal Statement for CoP21  

2. Cambodia Climate Change Website: www.camclimate.org.kh  

3. Climate Change Action Plan for Information sector/Ministry of Information  

4. Climate Change Action Plan for Tourism sector/ Ministry of Tourism  

5. Climate Change Action Plan for Land Management and Urban Planning sector/ Ministry of 

Land Management, Construction and Urban Planning  

6. Climate Change Action Plan for Industry Sector/Ministry of Industry and Handicraft 

7. Climate Change Action Plan for Environment sector/Ministry of Environment  

8. Report on Second Study of Understanding Public Perception of Climate Change in Cambodia   

9. Report on Second National Communication  

10. Report on Cambodia’s Intended Nationally Determined Contribution 

 

 

http://www.camclimate.org.kh/
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IX. Work-Plan for 2016 
 

 
Result 1:  
A clear 
governance and 
accountability 
framework is 
functional for the 
climate change 
response at 
national and 
sub-national 
levels. 

Output 1.1: Legislation on climate change institutions, including roles of sub-national administrations has been strengthened 

Legislation on climate change institutions 

 Support NCSD to finalize arrangements for climate change coordination under the new institutional framework (Climate Change Technical team 
etc.) 

Mainstreaming CC into related core legislation 

 Support CC integration in three priority pieces of legislation: agricultural land and fisheries law (MAFF); Sub-Decree on River Basin Management 
and other sub-decrees under Water Law (MoWRAM); and environmental code (MOE), and report to NCSD 

Definition of appropriate levels of intervention for various types of CC activities under the decentralization and deconcentration framework 

 Support CC mainstreaming in  Sub-National Investment Fund  (SNIF) procedures 

 Capacity development and operational support to PDoEs in their advisory role to communes/districts on climate change (3 additional provinces 
and 10 additional communes in 2016, with demonstration activities in 3 communes) 
 

Legal framework for Carbon Finance 

 Desk review of country experiences, draft Prakas and hold consultations on legal gremwork for carbon finance (procedures, registration and 
ownership of carbon credits, fees, possibly carbon tax)  
 

Output 1.2: National and key sectoral M&E frameworks are developed and submitted for approval 

M&E system operationalization and TA to M&E unit in DCC and line ministries 

 Launch the national M&E framework and finalize institutional arrangements for M&E  

Development of sectoral M&E plans  

 Support development of the M&E framework in Health and Agriculture sectors (indicators, baselines, reporting protocols) – Partnership with 
IIED and GIZ 

  

UNFCCC reporting requirements  
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 Development of Cambodia’s position and support to participation in COP22 
 Report on National Adaptation Plan to the UNFCCC 

 

Output 1.3: Capacity of key line ministries has been strengthened to manage their CCAP and contribute to CCTT/NCCC activities 

Provide inputs to line Ministries for inclusion of climate criteria in planning and budgeting procedure  

 Partnership with GIZ on prioritization of adaptation activities within ministries 

Capacity support for CC institutions 

 Following the NCSD reform, review existing TNA(s) and existing  program for capacity development and finalize tailored CD programme for 
NCSD, CCTT and NCCC Secretariat and line ministry CC working groups  

Capacity support to line ministries in CCAP development and reporting  

 Support to finalization of CCAPs in MPTC 

 Support line ministries to report on the status of their CCAP implementation 
Grant support to line ministries/agencies from CCCA for implementation of CCAP priority actions  

 Management of the existing 8 grants to ministries, including spot checks and monitoring visits 

 Selection process for grants to an additional six ministries: MOE, MIH, MME, MOT, MLMUPC and MoInfo 

 
 

Result 2:  
Domestic and 

external finance 
effectively 
oriented  in 
support of 

climate resilient, 
and low carbon 

development 

Output 2.1: Coordination mechanism is established and functional for climate change domestic and external finance and investments 

 Establish mechanism for Government-donor coordination on CC, under NCSD 

 Map private sector contribution to the CC response and identify concrete measures to facilitate climate-smart investments 

 
Output 2.2: NCCC Secretariat procedures updated and applied in line with the requirements for National Implementing Entities of multilateral 
climate funds 

 Revise GSSD/NCSD operation manual for both government and donors fund, and provide related training to staff 

 Support preparations for accreditation of Cambodia NIE(s) to the Adaptation Fund and Green Climate Fund, including strengthening of internal 
audit function 

 Continue to provide advice and information to Government agencies and NGOs on access to climate funds 

Output 2.3: Climate change related expenditures are integrated into the government plans and budgets including the ODA database 

 Advanced mentoring for one ministry on how to integrate CC in their budget (MAFF) – Partnership with UNITAR and regional UNDP/SIDA 
programme 

 Support to two additional ministries (MOWRAM and MPWT) on improving CC mainstreaming in their budgets - Partnership with regional 
UNDP/SIDA programme 

 Basic training to six additional ministries on climate change and public finance – Partnership with UNITAR, EFI and regional UNDP/SIDA 
programme 
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 Briefing for MEF on the results of the work with ministries, and inclusion of CC in the national budget guidelines - Partnership with regional 
UNDP/SIDA programme 

 Training for donors on how to use the new CC tracker in the ODA database (with CDC), and analysis of data 

 Update the climate public expenditure review for 2015 data (with MEF and CDC) 
 

 
Result 3: 

Strengthened 
human and 
technical 

capacities to 
support climate 

change 
response 

Output 3.1: Standards and procedures for quality assurance of climate change awareness raising materials and knowledge 
management are developed 

 Establishment of a QA mechanism for CC related information products 

 Finalization and implementation of a knowledge management information system, including procedures for CC data management, and 
development of knowledge products 

 Establish a spatial database on Climate Change risks/vulnerability (GIS) 

 Develop and populate repository of CC interventions, best practices and roster of CC experts 

 Support the development of  training materials CC awareness raising in Khmer 
Output 3.2: Partnership with education institutions is established to integrate climate change into curriculum development and 
research  

 Integration of CC into secondary education curriculum through the grant project with MoEYS 

 Establish partnership with universities and research institutions, participating in KMIS, QA mechanism, agenda setting for CC research 

 Establish a grant project with MoInfo including CC awareness through mass media 
Output 3.3: Lessons generated from innovative practices pilots are documented and shared with relevant stakeholders 

 Finalize the selection and launch of the 8 research and innovation projects; 

 Produce case studies and good practices of selected grants; 

 Organize at least two knowledge sharing events, including CC component of MoE annual Forum; 

 Training Workshop on CC for junior staff of MOE; 

  

  Mid-term review of CCCA (end 2016)  
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Annex I: Risk Log 
Annual Progress Report 2015 

# Description Date 
Identified 

Type2 Impact & 
Probability 

Countermeasures / 
Management response 

Owner Submitted, 
updated by 

Last 
Update 

Status 

1 Government staff capacity 
is not fully available for 
programme 
implementation due to 
other tasks (other than 
CCCA) and lack of 
sufficient national 
monetary incentives. 

(across results) 

15 Feb 2014 Operational P: Medium 
I: Medium 

This programme is designed 
with a recognition of this risk. 
The CCCA will fully align with 
national arrangements, and 
Government staff will be 
engaged in line with their 
official functions and TORs, to 
minimize extra project-related 
tasks.  Where additional 
support is required, project-
financed personnel will be 
deployed to work in twinning 
arrangements with government 
project counterparts. The 
Government has committed to 
make available sufficient 
Government staff for 
programme implementation. 
Non-monetary incentives will 
be promoted through the 
implementation of the Capacity 
Development programme that 
was developed in CCCA phase 
1. The CCCA will also stand 
ready to follow the 

MoE/CCD NPM December  

2015 

No change  

                                                           
2 Organisational, Financial, Operational, Environmental, Strategic, Regulatory, Security, Political, Other 
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# Description Date 
Identified 

Type2 Impact & 
Probability 

Countermeasures / 
Management response 

Owner Submitted, 
updated by 

Last 
Update 

Status 

Government/ Development 
Partner/ EU member states 
policy for incentive system (if 
reestablished) and apply it as 
soon as available. 

2 Cross-sector coordination 
and joint programming 
involving different 
ministries or agencies 
remains difficult and 
challenging for climate 
change mainstreaming 
effort 
(across results) 

15 Feb 2014 Organisational 

 

P: Medium 
I: Low 

The CCCA Phase 2 will 
support the establishment of an 
effective coordination platform 
through strengthening of the 
NCCC and CCTT. It also aims 
to facilitate the establishment 
of a formal donor coordination 
group and it will engage pro-
actively in existing Technical 
Working Groups. The CCCA 
will strengthen the role of the 
NCCC secretariat to enable 
them to facilitate regular 
meetings and to coordinate 
between ministries. 

MoE/DCC NPM December  

2015 

Improved. NCCC 

has been 

replaced by 

NCSD since May 

2015, which will 

be the 

framework for 

new 

coordination 

mechanisms. 

3 Limited human and 
technical capacity of the 
line ministries in 
coordinating climate 
change mainstreaming 
activities within their 
sectors 
(across results) 

15 Feb 2014 Organisational 

 

P: Medium 
I: Medium 

The capacity development plan 
developed under the CCCA 
phase 1 aims to address this 
risk. An effective 
implementation of the capacity 
development plan needs to be 
rolled out to ensure that line 
ministries are part of the 
process and gain knowledge 
and experience related to the 
mainstreaming activities into 

MoE/DCC NPM December

2015 

No change. 

Capacity 

development 

plan will be 

revised now 

that the new 

NCSD structure 

is approved. 
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# Description Date 
Identified 

Type2 Impact & 
Probability 

Countermeasures / 
Management response 

Owner Submitted, 
updated by 

Last 
Update 

Status 

their respective sectors. Line 
ministries have demonstrated 
commitment during the 
development of their strategies 
and action plans. 

4 Public finance 
management and 
regulations related to green 
and sustainable 
development remain weak, 
making the perspective for 
climate-smart investments 
more difficult. 

(Result 2) 

15 Feb 2014 Regulatory P: Medium 
I: Medium 

The CCCA’s interventions in 
facilitating dialogues on 
potential measures and 
incentives are expected to raise 
awareness of the government to 
create a favourable 
environment for private sector 
investment in the climate 
change response. 

MoE/DCC NPM December 

2015 

Improving. 

Work has begun 

with MEF, CDC 

and MAFF on CC 

mainstreaming 

in PFM, as well 

as dialogue with 

the private 

sector on 

policies for 

green 

investments. 

A consultancy 

team are on 

board to map 

private sector 

contribution to 

the CC response 

and suggest 

leads for PS 

dialogue. 
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# Description Date 
Identified 

Type2 Impact & 
Probability 

Countermeasures / 
Management response 

Owner Submitted, 
updated by 

Last 
Update 

Status 

5 Non harmonized M&E 
systems across institutional 
partners compromise the 
coherence of a 
programmatic approach 
(Result 1) 

15 Feb 2014 Organisational P: High 

I: Medium 

As part of the M&E framework 
for the CCCSP, the CCCA will 
ensure relevant stakeholders 
are actively involved.  

MoE/DCC NPM December 

2015 

No change. 

Efforts are 

ongoing in 

particular with 

SPCR/ADB to 

harmonize M&E 

as much as 

possible.  

Work on aligned 

sectoral M&E 

frameworks is 

expanding to 

MAFF and MoH 

6 Institutional changes 
within the MoE affect the 
actual institutional set-up 
between the CCD and the 
line ministries. 

(across results) 

15 Feb 2014 Organisational P: High 

I: Low 

Based on consultations to date, 
it is expected that a clear 
coordination  role will be 
defined and delegated to a 
single and capacitated entity 
with a specific mandate over 
Climate Change within the 
MoE.  

MoE/DCC NPM December

2015 

Improved. 

NCSD’s creation 

has confirmed 

the role of DCC. 
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# Description Date 
Identified 

Type2 Impact & 
Probability 

Countermeasures / 
Management response 

Owner Submitted, 
updated by 

Last 
Update 

Status 

7 The quality of MOE/CCD 
internal controls and 
fiduciary risk management 
capacities may decline due 
to management changes 

 (across results) 

15 Feb 2014 Financial P: Low 

I: High 

The track record3 under the 
first phase of CCCA is positive 
and adequate procedures are in 
place. Early orientations for 
MoE reform, as expressed by 
the Minister to CCCA partners, 
indicate that the current top 
management of MoE/CCD, 
which has led to effective 
management and internal 
controls during the first phase, 
will be maintained and 
strengthened. 

MOE/DCC NPM December 

2015 

Improved. Top 

management of 

NCSD/DCC have 

been confirmed 

following 

institutional 

changes. The 

admin/finance 

function has 

been upgraded 

to department 

level. 

8 Evolution of exchange rate 
may cause to reduction of 
programme budget  

March 2015 Financial P: High 

I: High 

The exchange rate from EUR 
and SEK to USD is down and 
the USD budget of CCCA is no 
longer realistic.  

MOE/DCC NPM December 

2015 

Risk is realized 

already. Need 

to adjust the 

CCCA USD 

budget 

downwards 

(circa -1.5m USD 

based on 

current levels of 

exchange rates) 

                                                           
3 2011, 2012 and 2013 CCCA Audit Reports 
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# Description Date 
Identified 

Type2 Impact & 
Probability 

Countermeasures / 
Management response 

Owner Submitted, 
updated by 

Last 
Update 

Status 

8 Movement of the 
programme office (new 
build in )  

July 2015 Organisational P: High 

I: Low 

CCCA office will be secured in 
cooperation with NCSD 
management and HE Minister. 

MOE/DCC NPM December 

2015 

No longer a risk. 

MoE has 

allocated one 

room for the 

CCCA 

programme 

with sufficient 

space, in the 

bew MOE 

building. The 

move was 

completed on 

1st Jan 2016 




